
HUD's PIT Count Methodology Guide includes information on what should 
go into a PIT count plan. These include:

• the CoC's methodologies for conducting the sheltered and unsheltered 
PIT count,

• the development of a data quality plan,

• the identification and confirmation of locations to count sheltered 
and unsheltered people,

• the development of surveys,

• what roles volunteers will play, how they will be recruited, and 
what training will take place,

• if and how incentives will be used,

• PIT count committee membership, roles, and responsibilities, 

• date and time for the count,

• the intent and scope of the activities on the night of the count and 
any relevant count approaches occurring in the following 7-day period, 
and

• how the count will be publicized.


