
Welcome! The webinar will begin at 3:00 pm ET.  
For audio: 

-Dial 877.233.9772 (recommended) 
or 

-Listen through your computer 
Ensure your speakers are unmuted and the speaker icon at the top of the 
meeting room is unmuted by using the dropdown menu next to the icon. 

 
There will be website demonstrations during today’s presentation. To 
enlarge these demonstrations simply click “Full Screen” in the upper 

right hand corner. To resize the demonstration screen click “Full 
Screen” again.  1 

Presenter
Presentation Notes
Consolidated Plans, as the primary community development plan in grantee communities, should be the result of priority-setting based on community participation and an integrated assessment of need, market conditions, and available resources within a political process

The Office of Community Planning and Development (CPD) seeks to shift the focus of Consolidated Planning from budgeting to need-driven, place-based planning and decision-making that results in decent housing, better neighborhoods, and expanded economic opportunities for low and moderate income persons

Among other things, if we do this, we can:

Support grantee’s efforts to target resources and improve community outcomes
Help grantees save time and resources
Provide a framework to guide other funding coming into communities from foundations and other sources
Empower more effective community participation
Ultimately provide a better defense against attacks on our programs in tough budget climates




The Consolidated Plan Template II: 
How to prepare your Consolidated 

Plan using IDIS OnLine 
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Presenter
Presentation Notes
Welcome to today’s webinar, The Consolidated Plan Template II: How to prepare your Consolidated Plan in IDIS OnLine

This presentation will build on the first Consolidated Plan Template webinar held on May 16th by demonstrating additional features of the Consolidated Plan template in IDIS OnLine and reviewing how requirements can be met.



Webinar Agenda 

1. Background 
2. Review of May 16th Orientation Webinar 
3. Demonstration 

a. Needs Assessment 
b. Market Analysis 
c. Strategic Plan 

4. Key Resources and Questions 
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Presenter
Presentation Notes
We will provide background on the Consolidated Plan template in IDIS OnLine, which is one component of the eCon Planning Suite.

Today’s webinar will go over:
 The information required in the setup section of the template
 Some of the new HEARTH requirements in the consultation and citizen participation screens
 How to analyze the data prepopulated for Disproportionate Needs screens 
 Data that grantees will need to obtain from from Public Housing Authorities and Continuums of Care (CoCs)
 And, the structure of the Strategic Plan, including the connection between the Anticipated Resources, Geographic Priorities, Priority Needs and Goals screens. 




• Pre-populated data that speaks to all grant fund uses 
• Publically available 

Expanded 
Planning Data 

• Makes data easier to understand and manage 
• User-friendly for grantees and the public 
• Supports needs- and place-based investment  

CPD Maps 
Data Mapping 

Tool 

• Submission template that grantees can prepare themselves  
• Greater efficiency for grantees and HUD 
• Incorporated into grant and reporting system 
• Connects goals to activities and outcomes 

Electronic 
Submission 
Template 
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eCon Planning Suite 
 Support need-driven, place-based planning, decision-making and public 
participation through expanded, transparent data and tools. 

Presenter
Presentation Notes
The eCon Planning Suite was designed to support need-driven, place-based planning and is comprised of three components:

First, HUD has assembled an expanded database with planning data that speaks to all uses of the Consolidated Plan grant funds. 

Second, we have CPD Maps, a user-friendly website that makes the data accessible to the grantees and the public alike.  CPD Maps provides several mapping tools to analyze, compare and display conditions throughout the jurisdiction to support place-based decision making.

And what we will talk about today is the Consolidated Plan template in IDIS Online. HUD has designed a standard electronic submission template for the Consolidated Plan that grantees can complete themselves. This template provides greater efficiency and by being incorporated into CPD’s grant and reporting system, goals in the plan can be connected to activities and outcomes.




A New Online Tool:  
The Consolidated Plan Template 
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Integrates the 
components of the 
grant management 
cycle into one cohesive 
planning framework 
within IDIS 
 
• Incorporates data 

assessing need and 
market conditions 

 
• Connects Goals to  

investments to outcome 
reporting 

Presenter
Presentation Notes
The Consolidated Plan template in IDIS Online integrates the components of the grant management cycle into a cohesive planning framework within one system.

Data is incorporated into the template to support an data-driven assessment of need and market conditions .

By incorporating the Consolidated Plan into IDIS, goals set up in the 5-year strategy and in the Action Plan can be compared against to the activities and accomplishments already being reported in the system to make the end of year reporting in the Consolidated Annual Performance and Evaluation Report more efficient.





More Useful Planning Tool 

The IDIS Template is designed to support 
planning beyond compliance and budgeting by: 

 
• Integrating data from CPD Maps to highlight need-based, 

data-driven decision-making 
• Facilitating collaboration with partners, the public and 

other planning processes 
• Incorporating other public and private funding leveraged 

by grantees 
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Presenter
Presentation Notes
The design of the Con Plan template also supports the efforts of grantees to enhance their local planning process:

The integration of data and maps from CPD Maps allows for targeting based on an analysis of place-based data, both community-wide and by specific target areas.

The structure facilitates consultation with community partners and more meaningful citizen participation around community needs, and

Provides a framework for incorporating leveraging of public and private funds and aligning priorities. 





Consolidated Plan Template Versions 

Entitlement 
Consortia 

• Lead adds Con Plan, which can be edited by all participants 
• Participating grantees that receive CDBG complete non-

housing community development plans  
• Lead and participant plans are submitted together 

State 
States with a colonias set-aside 
Regional Strategy 

• Participants develop one 5-year Con Plan 
• Each grantee prepares own Action Plan 
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* Desk Guide –  Pages 12 and 19 
 

Presenter
Presentation Notes
The template is also designed to meet the unique needs of different types of grantees.  

Consortia Plan:
Consortia plans are added by the Lead Grantee, who must specify the Participating Grantees and the types of programs that they administer. 

Once the plan is saved, the system will create a template of the Consortium Plan for the Lead Grantee and  Non-housing Community Development Plan templates for each Participating Grantee that receives CDBG. All of the templates will have the same version and title, except that the titles for each of the Participating Grantees will include the name of the grantee.

The Lead will prepare the plan for the consortium as a whole, while grantees receiving CDBG will complete their Non-housing Community Development Plan templates. 

Participating grantees will be able to view and edit the Plan for the Consortium as a whole, but only the Lead grantee is able to submit the plan. The Lead will have view access to the participant Non-housing Community Development Plans.

When the lead and participant templates are complete, the system complies the plans for the Consortium as a whole and the participant Non-housing Community Development Plans, which are submitted together by the Lead Grantee.

Regional Strategy:
A regional strategy allows multiple grantees to jointly develop a strategic plan for a region.  The ‘regional’ element of the plan is limited to the Needs Assessment, Market Analysis, and Strategic Plan. Each grantee is responsible for their own action plan and for administering their own grants. 

One grantee will be the lead grantee and adds the plan to the system. When adding the plan, the lead will identify all of the participating grantees. Default data for the Needs Assessment and Market Analysis tables will be based on the aggregate of all grantees. 

Once the plan is added, the lead grantee and participating grantees have virtually the same editing rights.




Review of May 16th Orientation Webinar 

1. Getting Started: Access to IDIS and Planning 
Modules 

2. Adding a Plan 
3. Con Plan Template Features 

a. Simplified, Minimal Data Collection 
b. Default Data and Adding Alternate Data Sources 
c. Customizing a Plan with Maps, Data, Images and Text 
d. Strategic Plan/Annual Action Plan Structure 

4. Preparing for submission 
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Presenter
Presentation Notes
As a reminder, the topics covered on the first webinar on the Consolidated Plan template, held on May 16 were

How to get started by gaining access to IDIS and acquiring privileges to the Consolidated Plan module.
Adding a plan in the system. 
We went over how to use technical features of the template, including
Simplified data collection
Viewing default data and editing with alternate data sources
Customizing a plans using maps, data, image and additional text insertions.
And, the connection between screens in the Strategic Plan and Annual Action Plan
The presentation ended with instructions for how to prepare the plan for submission by 
Reviewing quality checks
Printing a Word or PDF version of the plan
And, changing the status to submit the plan



Con Plan Template in IDIS Demonstration 

 
 

Needs Assessment 
 

Disproportionately Greater Housing Need 
Homeless Needs Assessment 

Non-Homeless Special Needs Assessment 
Non-Housing Community Development Needs 
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* Desk Guide –  Page 41-76 
 

Presenter
Presentation Notes
The Needs Assessment of the Consolidated Plan, in conjunction with information gathered through consultations and the citizen participation process, will provide a clear picture of a jurisdiction’s needs related to affordable housing, community development, and homelessness.

From this Needs Assessment, the grantee will identify which needs are the highest priority to be addressed, which will form the basis for the Strategic Plan and the programs and projects to be administered.
�DEMO IN THE SYSTEM: 
Disproportionately Greater Need (Housing Problems, Severe Housing Problems and Housing Cost Burden)
 Definition: A disproportionately greater need exists when the members of racial or ethnic group at an income level experience housing problems at a greater rate (10% or more) than the income level as a whole. For example, assume that 60% of all low-income households within a jurisdiction have a housing problem and 75% of low-income Hispanic households have a housing problem. In this case, low-income Hispanic households have a disproportionately greater need. 

This section has tables that capture the number of housing problems, severe housing problems, and housing cost burden by income, race, and ethnicity. Each table provides data for a different income level (0–30%, 30–50%, 50–80%, and 80–100% AMI). 
To add additional racial or ethnic categories, click the “Add Another” button to add another racial category to the table. When a racial category is added, it is added only to the specific table on the screen. 

 HUD has prepopulated tables on the Disproportionately Greater Housing Needs screens with default CHAS data, but jurisdictions will need to calculate the percentage of housing problems being experienced by each group to determine which groups are disproportionately affected.
 To calculate the percentage of housing problems experienced for each group, divide the number of households in that racial/ethnic category with a housing problem by the total of households in that racial/ethnic category with a housing problem and those without a housing problem. 
 Do not include households with no/negative income. (is this accurate?)

Homeless Needs Assessment
Explain that HUD cannot provide homelessness data at the Con Plan jurisdiction level
The CoC is responsible for the inventory and point-in-time counts, so the CoC would need to break out the data and inventories and provide those to the Con Plan jurisdiction within the CoC.  We are working on sharper guidance for the 2013 point-in-time count.  
 Jurisdiction's should consult with their CoC(s) to obtain the data that should be attributed to the Con Plan jurisdiction for these tables

Non-homeless Special Needs Assessment
 If following along in the manual, the information begins on page 69. 
 Special needs populations include: the elderly (defined as 62 and older); the frail elderly (elderly person who requires assistance with 3+ activities of daily living (bathing, walking, etc) mental, physical, and/or developmental disabilities; persons with alcohol or other drug addiction; persons with HIV/AIDS and their families; and victims of domestic violence, dating violence, sexual assault, and stalking. 
 HOPWA data only appears for HOPWA grantees. Because HUD does not have data for the non-housing needs of special needs populations, grantees will have to describe those needs in a narrative field and describe how they determined those needs. 
Consultation with service providers will be helpful in determining the needs of special needs populations.
 If a grantee has survey data on the needs of special needs populations, they can insert additional tables here.

Non-housing Community Development Needs
 If following along in the manual, the information begins on page 73. 
 Explain how the information collected has been simplified to general categories of CDBG activities, rather than addressing needs by matrix code.
 All of the non-housing community development data (e.g. economic development data) is displayed on the Non-housing Community Development Assets screen in the Market Analysis section. 



Con Plan Template in IDIS Demonstration 

 
 

Market Analysis 
 

Public and Assisted Housing  
Needs and Market Analysis Discussion 
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* Desk Guide –  Page 77-109 
 

Presenter
Presentation Notes
The purpose of the Market Analysis is to provide a clear picture of the environment in which the jurisdiction must administer its programs over the course of the Consolidated Plan. 
In conjunction with the Needs Assessment, the Market Analysis will provide the basis for the Strategic Plan and the programs and projects to be administered. 
Most of the data tables in this section will be prepopulated with a default data set based on the most recent data available.

DEMO IN SYSTEM: 
Public and Assisted Housing 
Explain that data is only prepopulated in the Number of Units table if the grantee has selected one or more PHAs in the administration screen
The data for the Public Housing Condition table comes from the Public Housing Physical Inspection Scores. Grantees should consult with their PHAs to obtain average inspection scores for each public housing development within their jurisdiction.
A future enhancement of the Consolidated Plan template in IDIS will be to prepopulate this data as well.

Needs and Market Analysis Discussion
 The discussion questions are designed to help grantees assess their needs versus their market conditions in order to develop a set of priorities to be addressed over the 5-year planning period and to design strategies for those priorities.



Strategic Plan: Fitting the Pieces Together 

Goals 
• Need Addressed 
• Geographic Area 
• Funding Sources 

 

1. Geographic 
Priorities 

3. Market 
Conditions 

2. Priority  
Needs 
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5. Institutional 
Structure 

4. Anticipated 
Resources 

Presenter
Presentation Notes
When developing the strategic plan, it is recommended to complete the screens in order as they are meant to build up to the goals. 

In other words, the first five screens should help formulate the goals. The goals should take into account: 
Geographic Priorities (where will the work be done?)
Priority Needs (Who will we serve?)
Market Conditions (What environment must the work be done in?)
Anticipated Resources (How will we pay for it?)
Institutional Structure (Who will do the work)



Con Plan Template in IDIS Demonstration 
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The Strategic Plan 

 
Geographic Priorities 

Priority Needs  
Anticipated Resources 

Institutional Delivery Structure 
Goals 

 

* Desk Guide –  Page 110-143 
 

Presenter
Presentation Notes
Pre-load data for geographic priorities, anticipated resources, priority needs and goals. 

Geographic Priorities
 Regulations require grantees to discuss the basis for allocating investments geographically. In addition to a narrative, the template allows grantees to set up geographic areas for targeting resources. Also, target areas previously added to IDIS will be listed here. 
 Once added to the plan, the target areas can be assigned to priorities and goals in the priority needs and goals screens. 

Priority Needs
 Priority needs are defined both by the grantee and by the categories called out in the regulations. Grantees may also check more than one population, allowing flexibility in terms of being general or specific. 
 Point out how data in these screen is connected. If grantee has not entered any geographic priorities that area of the screen will be empty until grantee adds an area. Same is true for any leveraged resources for the anticipated resources screen, or goals.

Anticipated Resources
 The regulations require the plan to identify the federal, state, local, and private resources expected to be available to address priority needs and goals. The structure in the template allows grantees to add leveraged resources to show the full range of funds they may be using throughout their planning period to accomplish their goals..

DEMO IN THE SYSTEM:
Institutional Structure
Organizations that will carry out the plan are part of the grantee’s institutional structure. They may include grantee agencies/departments, other government agencies, nonprofit organizations, developers, and the Continuum of Care, etc.
Grantees are not required to specify every organization that will be involved in the program delivery of funded activities. It is understood that some organizations will not be selected to participate until after the plan has been approved. At a minimum, grantees should identify the lead agency and other organizations that will play a major role in administering funded activities. 

Preload Data
Goals
 When setting up goals, grantees should remember that the GOI they choose will help them to track progress in the CAPER. 




Summary of Key Resources 

• Website for the Consolidated Plan Template in IDIS 
• http://www.hud.gov/offices/cpd/about/conplan/cp_idis.cfm 

 
• Desk Guide for Using IDIS to Prepare the Consolidated Plan, Annual 

Action Plan, and CAPER/PER 
• http://www.hud.gov/offices/cpd/about/conplan/pdf/conplan_manual.pdf 

 
• Form to request IDIS access for Grantee Staff 

• http://www.hud.gov/offices/cpd/systems/idis/idis.cfm  

 
• Con Plan email address: conplan.mailbox@hud.gov 

 
• Information on future webinars will be posted on the Con Plan Training 

and TA page:  
http://www.hud.gov/offices/cpd/about/conplan/cp_training_ta.cfm   
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