Homeless Services System – Program Referral Guidelines [SAMPLE]

Level 1:  No barriers/temporary crisis.  
Family/individual has a good rental history, no evictions, no criminal history, and no active chemical dependency or abuse issues.  Family/individual may be experiencing a temporary financial or personal crisis, but generally has sufficient income to maintain housing.  
Recommended Housing Option:  Private market housing. 

Make every attempt to prevent homelessness by helping individual/family stay in current housing.  Providing one-time financial assistance may be sufficient.  If individual/family is already homeless or existing housing cannot be preserved, make every effort to re-house them as quickly as possible.  
Level 2:  Low to moderate housing barriers.
Families or individuals are homeless and have two or more of the following barriers:
· No rental history









· Poor rental history (i.e., prior evictions, rent/utility arrears)
· Insufficient savings

· Poor credit history

· Sporadic employment history

· No high school diploma/GED
· Recent or current abuse and/or battering (client fleeing domestic violence housing situation) 
· Head of household under 18 years old 
· Large family  (three or more children)

· Criminal background






Recommended Housing Options:  Private market housing or subsidized housing.

Clients in this category will need more assistance.  If there is little prospect for gaining enough income to afford housing, families should be placed on the Section 8 Housing Choice Voucher waiting list, assuming the waiting list is open to new applicants.
  
As the number of barriers increases, the need for supports to obtain and maintain private housing (in the short term) increases.  Clients in this category will often need rental assistance until they have a steady source of income (e.g., employment, SSI), otherwise they will likely cycle back into homelessness.  Even if the client does have a steady source of income, however, he or she will almost certainly need assistance with application fees and the security deposit or first month’s rent.  Clients should also be provided with follow-up case management (or “aftercare”) for a minimum period of three to six months after they move to ensure stabilization.
Level 3:  High Barriers
Families or individuals are homeless and have two or more of the following barriers:
· No income

· Recent history of substance abuse or actively using drugs or alcohol
· Serious health problems/conditions

· Some/many of the barriers from Level 2

Housing Options:  Transitional Housing or Permanent Supportive Housing

Depending on the nature and severity of the barriers, clients in this category should be referred to either transitional housing (for a period of 6 to 24 months) or permanent supportive housing (two years – permanent) where they will receive intensive case management to resolve the issues that contributed to their housing crisis.  
Unlike transitional housing, permanent supportive housing can only serve homeless persons with severe mental illness, substance abuse problems, and/or HIV/AIDS.  (To be eligible for HUD-funded permanent supportive housing, a client must meet HUD’s definition of “disabled” and must be residing on the street, in an emergency shelter, or in a transitional housing program.)  Some support services are offered in the home, and some are offered in other locations in the community.  There are different types of permanent supportive housing, including furnished single room occupancies (SROs), group homes, subsidized Section 8 apartments, and shared living arrangements.  Generally, tenants may stay in permanent supportive housing as long as they pay the rent (typically 30 percent of their income) and follow the rules, which may include avoiding violent or disruptive behavior, etc.  
Level 4:  Extreme Barriers
Individuals at this level have severe mental illness and/or substance abuse problems, are living on the street, and have been unable or unwilling to participate in supportive services.   
Housing Options:  Permanent Supportive Housing or Safe Haven

Individuals at level 4 will best be served by a permanent supportive housing program or safe haven.  Individuals who are not ready to participate in treatment or service programs should be referred to a safe haven or a "Housing First" permanent supportive housing program.  Safe havens provide individuals with private or semi-private accommodations for an unspecified duration with no treatment demands or requirements.  Safe havens and Housing First programs provide a housing environment that is safe, stable, and flexible, and offer services non-intrusively and as the resident is ready.  
About this tool:  These guidelines provide the basis for helping case managers determine the type of program to which a client should be referred.  The needs of families and individuals experiencing homelessness will vary widely.  Some clients will have minimal barriers and will need only minor assistance, while others will have multiple, severe barriers and will need intensive services and/or ongoing support.  To ensure the most effective use of your limited resources, it is important to identify the level of services and resources your program will need to support the clients you plan to place in private-market housing.  





To further streamline the referral process, your continuum may want to have each organization specify any eligibility criteria for its program(s) and/or identify its target clientele.  Having specific criteria will help partner organizations know where to refer clients based on their barriers and needs.  Housing search organizations frequently work with families or individuals who have some barriers to finding and maintaining housing (i.e., Levels 1 and 2).  Those individuals and families facing more severe barriers (Levels 3 and 4) will likely need more intensive services and should generally be referred to programs that provide this level of support.  





User Tips:  Modify the guidelines to reflect both the homeless population in your community as well as the type of programs available in your community.  Next, share the list with providers in your continuum and discuss which organizations best serve the clients in each category.  To increase the usefulness of this tool, your continuum many want to identify the specific providers that serve individuals in each category along with contact information for that provider.  This type of information is particularly helpful for large continuums with multiple providers that are geographically dispersed.  

















� Some communities offer a preference for homeless families.  Contact your local Public Housing Agency to learn more.
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