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CDBG Project Profile Template

Please keep descriptions brief and to the point. The examples provided below are from the Waterfront Housing Project Profile at https://www.hudexchange.info/community-development/project-profiles/CDBG-Burlington-VT-Waterfront-Housing. For additional samples of project profiles visit the CDBG Project Profile website at https://www.hudexchange.info/community-development/project-profiles/submit/. If you need assistance with the project profile, email info@hudexchange.info.

	Grantee Name:
Contact Person:
City and State:
Email:
Telephone Number:




1. Name of Project


2. Project Location

City or County:
State:  


3. Brief Description of the Project 
· Provide a brief summary (5-7 sentences) of the project, including the project name and eligible activities. The description may also highlight factors that contributed to the project’s success, challenges or obstacles that the grantee overcame, funds and partners critical to the project, unique or innovative strategies, and the most significant result of the project.

Example: “The project’s aim was redevelopment of a troubled brownfield site to provide mixed-income rental housing (40 units, 32 affordable). The redevelopment also rectified a serious storm water run-off problem and became the first LEED-certified residential project in Vermont. Completed in 2004, it was a key component of the city’s 30-year effort to reclaim Burlington’s post-industrial waterfront as a place accessible to everyone. The project was developed on City-owned land and is leased to ensure that it meets community needs in perpetuity.”

4. Project Activity Type
· Enter one or more of the following activities: 
· Acquisition
· Economic Development 
· Housing 
· Public Improvements
· Public Services 
· Other, please specify: 


5. Project Beneficiaries
· List the groups of people that benefit from your project, including any indirect beneficiaries. 
Examples: seniors, children, youth, families, low- to moderate-income persons or neighborhoods, homeless families or individuals, victims of domestic violence, persons with disabilities, tenants or renters, homeowners, small business owners, community residents, downtown residents, job seekers/unemployed workers, etc.


6. Total Project Cost

	CDBG investment in project: 
	$

	Section 108 funds: 
	$

	Other non-CDBG (private/public) funds: 
	$

	Total project costs
	$




7. Key Result
· Provide one sentence (5-20 words) describing the key result of the project, including any key success metrics, and how it made a difference in your community.
Example: “LEED certified affordable residential redevelopment of a brownfield.”


8. Words of Advice
· Provide one sentence (5-20 words) of advice that you would like to share with other CDBG grantees and applicants based on your experience from this project. 
Example: “Be creative. After failing to get interest from private developers twice, the City partnered with Burlington Land Trust to make the development happen.”


9. Place
· Briefly describe, in 4-6 sentences, the community and area served by the project. 
Example: “The project site was well located but fraught with environmental risks that inhibited redevelopment. It had been used as a scrap yard and for pressurized gas and underground oil storage. Though in an industrial area, the site’s location at the northern fringe of the urban downtown zone and within walking distance of employment, shopping, and public transportation made it ideal for much-needed rental housing.”


10. People
· Briefly describe, in 4-6 sentences, the direct and indirect beneficiaries of the project, and how it helped them, including what they say about the project. 
Example: “Burlington had already been successful in developing and maintaining public waterfront amenities. However, until this project, waterfront housing had remained exclusive. As a result of this project, 40 families, including many that had been priced out of the housing market, are able to enjoy living along beautiful Lake Champlain.”


11. Partners
· Briefly describe, in 4-6 sentences, the organizations that partnered with the lead organization to implement the project, including sources of leveraged funds, sub-recipients/non-profits, public departments and agencies, and other key players who were involved with or contributed to the project (e.g., lenders, schools, business owners, elected officials), and the roles they played.
Example: “The project was a team effort of the Burlington Community Land Trust (now Champlain Housing Trust) and Housing Vermont. Other key players were the Vermont Housing Finance Agency, the Vermont Housing and Conservation Board, NeighborWorks, the U. S. Environmental Protection Agency, the Vermont Agency of Commerce and Community Development, the City of Burlington, Merchant’s Bank, the U.S. Green Building Council and Vermont Gas Systems, Inc.”


12. Website
· Provide a link to a web site or phone number where people can get more information about the project.
Example: http://www.epa.gov/region1/brownfield s/success/06/waterfront_apts_burlington _vt_ag.html



13. Image and Media
· Please include with your project profile submission up to 5 photos or videos associated with the project. All images should include a caption. You may also provide before and after photos. 
· Photos must be at least 1000x750 pixels and 72 pixels per inch, in an image file format (.jpg). Captions must include a description of the image, including the location and names, titles and organizations of any people pictured. 
· If the content is not posted online, you can upload it to the HUD Exchange Dropbox at https://goo.gl/cISRGK.You do not need to have a Dropbox account to upload files.




		
	Photo or Video Caption
	URL or File Name of Uploaded File

	This video provides an overview of Phoenix’s first time homebuyer program. 
	https://youtu.be/n4uzqY_DLgE 

	This picture shows Palm Beach County staff celebrating the completion of new housing at McClure Village in Pahokee, FL on November 6, 2013.
	https://www.flickr.com/photos/nspresourceexchange/11971554336/ 

	This picture shows a before and after image of a house rehabilitated with CDBG funds in Phoenix, AZ. 
	Main-Street-Before-After.jpg




14. Media Release
· You must provide a signed media release for use of any photograph(s) or video(s) that will be included in the project profile. 
· Download, sign, and scan the HUD Media Release form at https://www.hudexchange.info/onecpd/assets/File/Media-Release-Form.docx. 

15. Save and Submit Media Release Form and Project Profile

· Save the Media Release form with the file name:
CDBG-Your-Organization-Name-Media-Form
File Name Example: CDBG-Washington-DC-Media-Form

· Save this Project Profile template with the file name: 
CDBG-Your-Organization-Name-Project-Profile
[bookmark: _GoBack]File Name Example: CDBG-Project-Profile-Washington-DC

· Email the Media Release form and Project Profile to info@hudexchange.info with the subject line: 
CDBG Project Profile – {Organization Name}
Example: CDBG Project Profile - Washington, DC

16. Comments for Reviewer
· Enter any comments for the project profile reviewer 
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